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Whittlesea Community Engagement Framework 

Principles 

	INTEGRITY

	Local Definition 
	Research Evidence

	It is important that there is openness and honesty about the scope and purpose of engagement, that there is a willingness to trust the community’s views, experiences and aspirations.

Processes, which seek to engage people should be transparent, including any limitations to the scope of engagement clearly articulated.
	“I was part of a reconciliation process once - that was equitable and open, there were no hidden agenda’s. The process was publicly held, the outcomes had not been already decided and our voices were heard” (Individual Interview) 

“Things were being done that were very unethical…there were hidden agenda’s, you can get very hurt” (Disability group) 
“…An area in our street had been zoned for use as a reserve, you are told one thing & then suddenly it changes” (Older residents)

“There is a limit to what they tell us.” (Residents Group)

“I once got a letter in the mail to tell me about humps in the street but didn’t ask my opinion, only to let me know ….” (Single Mothers Group)

“Having councillors attend meetings, this is helpful, we get information about what council can do, and they can hear our concerns.” (Residents Group)

“We are not unrealistic, we want the same basic services as everyone else, so we don’t have to drive down Plenty Road” (Rural resident)

“They just think we are Mum’s who rant and rave and that we don’t know what we want, but we know our town and what we need” (Rural resident)




Whittlesea Community Engagement Framework 

Principles 

	INCLUSION

	Local Definition 
	Research Evidence

	It is important a diverse range of people in the community have a chance to be involved in the community and have their say

Organisations will value and respect the diversity of the community, and as such will ensure that community engagement processes are utilised which promote the Community’s diversity, and support participation among diverse communities.

Community engagement processes will not further exclude those communities already disadvantaged or marginalised, but seek to include those who may otherwise not be involved.

Those who may be disadvantaged or marginalised are adequately resourced, supported & empowered to participate meaningfully 
Community engagement activities will actively seek to bring diverse groups together.
	“To say this is a multicultural city in proper terms, there should be multicultural living, different groups should mix…organising social events would bring the community together” (New Arrivals) 

“Not just Australian educated people (should be involved), but others too, we are all citizens and so community involvement needs to be inclusive of all community members” (Volunteers) 

“Being inclusive of all abilities and diversities”. (Disabilities)

“Because we wear the hijab we experience discrimination…people don’t understand us, communities need to mix so the community are educated about who we are and what it means; we are positive people” (New Arrivals) 

“When we see new people, we make them feel welcome, offer a coffee, explain what we do…we say ‘we meet every Monday night, come down and have a chat with us” (Volunteers) 

“Change the philosophy of the organisation to say to people if they want to come that they can come, community input is important…never limit the amount of people that want to come” (Volunteers) 

“Because you are busy with kids, you can’t get more involved, my sister does things at home on her computer at night, I could do that, as long as I didn’t have a deadline” (Rural resident) 



Whittlesea Community Engagement Framework 

Principles 

	BUILDING RELATIONSHIPS

	Local Definition 
	Research Evidence

	It is important that people have the chance to meet other people and form relationships with others when they get involved or have a say in the community


Community engagement activities in Whittlesea will foster relationships, between organisations and communities and within communities, based on mutual understanding, trust and respect

Community engagement is about the process as much as the outcomes, in most situations, Whittlesea residents prefer face-to-face contact.
	“We get a lot from the group; we get social contacts, make friends, otherwise we would feel isolated…other problems can develop if we are not involved” (Single mothers)

“Its always good to mix with others – you don’t have to be with your people all the time” (New Arrival) 

“Opportunity to meet other mothers, share experiences, knowledge to develop friendships and to feel connected” (Individual Interview) 

“Community work gives us opportunities to take pleasure from what we give others, because we live in such materialistic days, slowly this connection between people keeps us together” (New Arrival) 

Group activities are good, doing things together, like park events where everyone is there and I get a sense of community (Youth group) 

 “Good thing to help people and socialize, I have no family and to look after the children” (New Arrival)

“My child wakes up that morning and said mum its Thursday today we get to go to Lalor” (New Arrival)

“More festivals, to bring people together…provide transport-could not get to the festivals because of transport…” (Residents Group)

“Psychologically, having people to help you, feel welcome, this is enough to help you persevere and go and get a job. Now I’m standing on my own two feet- I want to help other new migrants.” (New Arrivals)





Whittlesea Community Engagement Framework  

Principles 

	INFLUENCE

	Local Definition 
	Research Evidence

	It is important that when people participate in the community or have a say, that it makes a difference or changes the way things are done

The policies, services or ways organisations work should reflect the input and involvement of local people. 

	We are in the residents group to have a say in how we live…as a new community we want to mould our community to how we want it (New residents) 

I turned up to volunteer, and there was nothing to do…trust me with something meaningful to do (Volunteers)

I have been involved in consultations with COTA, they asked our opinions and this was used to make decisions that go to Parliament (Disability)

You never see the results, it falls on deaf ears…you don’t know what happens to information…we want information back to see the results (Youth) 

It’s important to have a say and know you are being considered…its not a dictatorship, we must be able to freely have a say (New Arrivals) 

You can be involved as much as possible, but if it doesn’t change anything, people will be reluctant to get involved again…I am still involved (in committees) as I don’t want my kids to miss out on what I did (Rural Resident)

“I went to the Mayoral Forum and this was the first one where I had feedback, I’ve been in the past and thought I’m never going to come again as I never got feedback.” (Residents Group)


Whittlesea Community Engagement Framework 

Principles 

	ACCESSIBILITY

	Local Definition 
	Research Evidence

	It is important that governments and community organisations help people who have difficulty participating to get involved and have a say

Community engagement activities should consider & address issues such as transport, venues, language needs, childcare, literacy levels and physical accessibility 

In Whittlesea, community engagement activities can only grow and develop with adequate infrastructure to support people’s participation.
	I have no childcare, no family support around me, and I live in the rural area with no transport…I find it hard to participate in anything (Individual interview) 

“(I’d like to help)… on days when I’m not working… once per week but childcare is a huge issue for me.” (New Arrivals)

“I came on a parent visa-it’s one way- for ten years. I cannot get centrelink benefits- I’d like to volunteer my time, I have been a university lecturer- I have to pay for travel it is not equal- at Yarra city U3A, they pay me a small allowance-to volunteer. I have to pay money for my transport…” (Volunteer)

“There isn’t much for people with a disability-need more programs for people with a disability there is not much and they are very boring” (Volunteer)

Organisations need to provide more help to small groups – a facilitator, a venue and funding (Disability group)

It is important to have free services and activities, like music for children. Some parents are Doctors and Engineers and can afford to pay for lessons so rich kids get better opportunities…I can’t afford these activities, the government should provide more of these (Volunteer)

I volunteer in the City of Yarra, its easier to get to the city and volunteer than to get around the City of Whittlesea…also there is no reimbursement for travel in Whittlesea (Volunteer) 

“Provide car parks and venues that are safe for parents and children…soccer grounds venues not appropriate there isn’t a place in this area that is big enough, accessible, with adequate parking and is safe and facilities for children and is cheap” (Residents Group)

“Some people don’t drive, so cant volunteer I take people to their health appointments.. There are no ways to overcome it (transport) that limits (many people) as a lot of people in Whittlesea don’t drive past Mernda.”

(Rural Group)

“There is nothing after five o’clock-just shopping centers” (Volunteer)
“45-59 gap-there’s no services, especially for people with a disability/mobility” (Single Mothers Group)



Whittlesea Community Engagement Framework 

Principles 

	LOCAL

	Local Definition 
	Research Evidence

	It is important the opportunities to have a say and get involved in the community are available locally (within the City of Whittlesea)

It is important that community engagement opportunities are available locally (within the City of Whittlesea), and that resources available for community engagement in Whittlesea prioritise meeting the community participation needs, aspirations and interests of Whittlesea residents.  

Local community engagement opportunities should be sustainable locally and contribute to ongoing community capacity building of communities and organisations that support Whittlesea’s participation needs.
	I don’t do anything in Whittlesea, I have to go outside the community as there are not the same opportunities here…I am more connected to Hume/Moreland, if Whittlesea can give more opportunities, people will give here (Youth group) 

Keeping it local is important, especially in our area because of transport (Rural Group)

We can’t get there- it’s easier to get to the city and volunteer outside our own community” (Volunteer)

…It’s only by getting involved in the local community you get to know people. I know people from Kinglake down to Mahoneys Road, its only by getting involved in things that you meet people and become part of the community (Volunteer)
“City of Yarra….. They have more activities for people……In other areas they have toy libraries” (Residents Group)

“Lack of programs/opportunities-need more programs in the area for people with disabilities, not much programs, getting bored everyday “nothing to do” (Volunteer)

“What I see is there is not enough activities for young children 

(Volunteer)

“Not much for older population-we need more groups”(volunteer)



Whittlesea Community Engagement Framework 

Principles 

	SUSTAINABILITY

	Local Definition 
	Research Evidence

	It is important that opportunities to get involved or have say have lasting community benefits.

Community engagement activities that meet current needs will have positive influence on communities ability to meet future needs.
	We had an activity for young people started here, it was really good but then it just stopped…they need to continue as there is a need for things to do for 8-16 year olds (Residents group) 

“There are some good courses and groups run by organisations but after these are finished where do you go?…….. Women could help run support groups but they need support & resources”

 (Single Mothers Group) 

An organisation tried to set up some programs, buddy program was advertised but I don’t know what happened, I didn’t hear anymore of it (Volunteers)

“Organisations… not supporting with establishing or continuing groups….. After the 6 weeks the group is dissolved, there is no ongoing group to go to.  What Next? I don’t know how to organise or run a group” (Mothers Group)

“As a new community we wanted to mould our community to how we want it…the old developers were community minded, planned open space activities… they also started a  x-mas, bbq, with school, carols now a major event, it all started as a community bbq…the community look forward to it each year” (Residents Group)

“An organisation…started a skate activity, but then just stopped…they need to continue as there is a need for things to do for 8-16 year olds…we held a blue light disco where 85 young people came. Neighbourhood watch and police were involved, mum’s came to look first then brought kids.” (Residents Group)

“After eight weeks of MCH course, left alone, they could develop more support groups- women could help run groups but they needed support and resources-resources/ training linkages”

 (Single Mothers Group)

“Not being supported with establishing or continuing groups i.e. 6 week play group after the 6 weeks the group is dissolved, there is no ongoing group to go to “what next I don’t know how to organize or run a playgroup” (Mum’s Group)



Whittlesea Community Engagement Framework 

Principles 

	INFORMATION

	Local Definition 
	Research Evidence

	The provision of information empowers local communities to make decisions about how to be involved in their community and ensures people have access to appropriate services and resources.

Organisations and governments have a responsibility to communicate appropriate information in a way that meets the diverse needs of the Whittlesea community. 

 Organisations in Whittlesea will ensure that the community is informed about local services, opportunities and activities. 

Community participation and engagement opportunities will be promoted broadly, so the community is informed about how they can get involved.


	“Go to see every day people, need to talk to people…” (Open group)

“ Promote where people go…like at the plaza…face to face is the best” (Volunteer) 

"If I knew more options for volunteering it would be easier...but we don't have time to find out how to get involved..." (Youth Group, 18-25 year olds)

"Even if it were advertised, I'd only do it if I knew someone who had done it..." (Youth Group, 18-25 Year Olds)

“…Not knowing about services or where to go to find out, not being supported with establishing or continuing groups” (New Arrival)

“Tell people in their own language about organisations and what they are & what they do (New Arrival)”

“If they don’t know they wont come, last time I didn’t know, this time I brought kids, brought sister (to community festival) (Parent)” 

“Promotion, publicity in local paper, internet, talks to groups, have info sessions (at where groups have their meetings) provide training and support to groups” (Parent Group)  

“…Never tried to formally get involved, just fell into this job… more word of mouth here…” (Rural Group)

“We have a lot of trouble getting a local paper delivered… we don’t get any information here” (Resident in New Estate) 








